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At Frost, everything we do begins with this book, which is a simple yet powerful statement of
our operating philosophy. Here you will find a definition of how the philosophy defines our
relationships and affects both actions and decisions throughout the organization. As you begin
to fully understand our company, you will learn to embrace what this book contains and to

experience relationships shaped by the guidance in this book - what we refer to as the blue book.

Ever since our company was founded in 1868, a combination of sound principles and ethical
standards and a business approach focusing on the relationship experience have been the foun-

dation for our success, and they continue to guide us today.

The Frost Philosophy, as we have come to call this blending of our mission statement and core
values, is not the same as our corporate culture. Rather, the Frost Philosophy is the foundation

for our culture.

Our company has changed dramatically over the past few decades, expanding into new markets

and lines of business and increasing the number of locations and employees. What has not

changed, what will not change, are the values that are at the heart of this company. Nothing is

more important to us.

In this booklet we explore what the Frost Philosophy means to us as a company and to each of
us individually. Using this philosophy as a guiding principle, we can build for the future and

ensure the continued success of this great company.

Sincerely,

Gk, &t

Dick Evans
Chairman and Chief Executive Officer
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THE FROST PHILOSOPHY

“The Frost Philosophy” is the combination of our mission statement and our core values as an organization.
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MISSION STATEMENT 7

We will grow and prosper, building long-term relationships based on top quality service, high ethical standards, and safe, sound assets.
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We will grow and prosper, building long-term relationships based on top quality service,
high ethical standards, and safe, sound assets.

“We will grow and prosper...”

“We” refers to our functioning as a team.

Our mission includes personal growth as well as corporate earnings growth.

Growth is essential to survival in our industry.

Prosperity is also essential, both as the foundation for growth and to meet shareholder expectations.

Our excellent financial results will validate our unique business philosophy.

“...building long-term relationships...”

Important relationships include those with each other, our customers, our shareholders,
and our communities.

We are selective in entering into relationships, based on our judgment of character.
Our business is based on relationships rather than individual transactions.

We look beyond the immediate situation in our relationships.

Our relationships must be constantly added to and revitalized.

We want our customer relationships to extend across products and functions.

We focus on relationships which are profitable.

We expect mutual loyalty.
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MISSION STATEMENT

“...based on rop quality service...”
We deliver more value than the customer expects.
We are passionate about the friendly way we provide service.
We offer timely product innovations.

We make a conscious effort to continually improve our service.

“..high ethical standards...”

We do what we think is right, rather than merely doing what the policies and
procedures require or allow.

This is a standard we impose on each other.

We apply this standard in all our relationships: with each other, our customers,
our shareholders, and our communities.

“...and safe, sound assets.”
We assess character first.
Our risk standards are higher than those of other financial institutions.
We are conservative in managing operating, credit and market risk.

We take a long-term view, emphasizing asset quality.
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