ABA Banking Journal

HOW DO YOU FIGHT PROCRASTINATION?

The Headache: There is more to do for bankers than there is time to do it. And yet procrastination, the thief of time,
raises its ugly head.
Our Question: How do you personally avoid procrastination? How do you keep it from infecting your staff?
Come see what other bankers think, and add your own views
* * *
How do you fight procrastination?
"Procrastination is the thief of time." Many of us would get physically violent if someone tried to steal our cash, or that of
our bank. Yet this insidious thief has been known to frequent every part of a bank, from the boardroom to the corner
office to the teller line. Doubt it? Take a walk around. Check you to do list. Check your email.

We asked our Aspirin prescribers to tell us how they fight procrastination. The really good ones answered us quickly. (A
few are still working on their answers, we reckon...)

We heard some good techniques from the bankers. Two that stood out for sheer common sense came from two bankers
who quoted their grandmothers.

Bill Grant, chairman and CEO at First United Bank & Trust, Oakland, Md., said his grandmother used to tell him: "A job
begun is half done."

McCall Wilson, president and CEO, The Bank of Fayette County, Collierville, Tenn., passed along this grandmotherly
Aspirin: "Dreadin's worse than doing."

Share your anti-procrastination points below--and, need we overdo the point ... why not do it today? &bull; &bull;
&bull;
If you would like to join our regular list of "prescribers," to whom we send questions, please email Executive Editor Steve
Cocheo today.

Let's hear your views and ideas below! (Editorial Note: Contributions to Pass the Aspirin may also appear in our print
edition. While we will ask for your e-mail address, this is only as an aid to verifying identity and will not be used for any
marketing or promotional purpose. The e-mail address will not be published.)
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